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The central bar chart shows planning determination performance is gradually improving and exceeded its
target in March 2022. The team has reached full capacity with all vacant posts filled including two additional
posts, which is having a positive impact on officer caseloads.  This has allowed the team to revert to their
intended structure, ensuring that Principal and Senior Planners caseloads have decreased as a result of not
trying to cover the work of vacancies in addition to their own complex caseload. Senior Officer closure
rates have been impacted by a vacancy arising at the end of Q3, which was filled in March 2022.
The decision to enter into a shared partnership arrangement for the technical administrative part of the
service has paid dividends as nearly half of the team at West left during the first part of the quarter.  The
arrangements prevented the development of a large backlog of applications awaiting registration/validation.
The average days from receipt to validation was impacted by a higher volume of applications in March,
ending just outside of the target at eight days.  It is expected to return to within seven days in the next
quarter, as a result of filling vacancies in the planning admin team.
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Housing Quarter 4



Waste and Environment Quarter 4



 Revenues and Benefits Quarter 4 

 21/22 Collection Rates  Qtrly Aged Debt 

 Council Tax  Business Rates  % Change Council Tax 

 Actual  Target  Actual  Target  -27.2% 

 QTR  6.1%  14%  16.3%  12%  % Change Bus. Rates 

 YTD  96.3%  99%  93.4%  99%  -21.9% 

 Benefit processing times have improved over the last six months and early signs indicate we should see a return to more normal levels in Q1. The improvement was aided by an 
 injection of additional resources and the resolution of a software failure following the implementation of the new benefits system. As usual, workloads increased during Q4 due to 
 annual uprating which requires the re-assessment of every claim. 
 Both council tax and business rates collection rates have been depressed over the last two years due to the impact of Covid-19 on households and businesses, and the pause in 
 recovery action (recommencing in August 2021) and delay in the re-opening of Magistrates Courts. During this time, the service has supported homeowners and businesses and 
 encouraged them to make contact to discuss options. Government has recently announced a council tax rebate for some homeowners to help with the rising cost of living, and has 
 made available a range of business grants throughout the pandemic including the most recent £2.27m Covid-19 additional relief; these businesses will have their business rates accounts 
 credited which will help to reduce the debt owed in 2021-22. There is a dedicated team in place for the recovery of rates who are up to date on cases (following the pause); and 
 reduced the previous years’ council tax debt by £1.1m and business rates by £311k since the previous quarter. 



WODC FINANCIAL PERFORMANCE SUMMARY

VARIANCE TO BUDGET AGED DEBT SUMMARY

Service Area
Original 
Budget

Profiled 
Budget

Actual Exp.
Variance 
(under) / 

over
Mar-22 Dec-21 Sep-21

Democratic and Committee Services 953 927 961 33 Invoices 1,241 1,244 1,356 3 0% ↓
Environmental & Regulatory Services 479 746 432 (44) £k 718 1,093 1,426 375 52% ↓
Environmental Services 7,088 6,925 6,893 (32)
Finance, Human Resources & Procurement 890 899 895 (3)
ICT, Change & Customer Services 1,802 1,819 1,772 (48)
Land, Legal & Property 863 807 776 (31)
Leisure & Communities 2,058 2,055 1,980 (76)
Planning & Strategic Housing 712 778 720 (58)
Revenues & Housing Suppport 895 749 790 41
Investment Property and Retained Services (1,871) (1,800) (425) (245)
Total cost of services 13,868 13,905 14,794 (463)
Plus:
Investment income receipts (788) (788) (794) (6)
Cost of services before financing: 13,081 13,117 14,000 (469)

Overall Summary:
The Council faced continued pressure on income budgets in 2021/22 with in year reporting highlighting Car Parking and Land Charges.  A prudent approach was taken in the 2021/22 budget with the inclusion
of £1.8m of income contingencies against our Leisure Contract and Investment Properties.  Investment Property rents performed above target by £249,563 aided by the purchase of additonal units at Carterton  
Industrial Estate in Q2 and a material fall in bad debt necessitated a £212,000 reduction in Bad Debt provision.  
Both of our major contractors - Publica & Ubico returned a contract refund to the Council at the end of the year, a great achievement against the backdrop of high inflation & fuel prices and the lack of   
of agency workers, providing the Council with a benefit of £67,819 (Publica) and £137,278 (Ubico).  Combined with Council Service areas controlling costs and additional grant income from the Government, 
the Q4 outturn position is very positive, giving the Council the opportunity to place surplus funds into earmarked reserves to offset unavoidable inflationary increases in 22/23.
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Aged Debt Summary:
- Q4 position has improved versus Q3 with a significant 
reduction  in total aged debt of £375,000.
- Our aim is to bring every case to a conclusion.
- A lot of effort has been successfully put into making sure 
that invoices do not become overdue by proactively liaising 
with customers. The success of this strategy is evidenced by 
an increase of 25% of invoices in Payment Plans vs Q3.


